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ISO 14001:2015 Implementation Plan 

 
 

1. Preparation Phase 
 

- 1.1 Gap Analysis 
- Conduct a thorough assessment of current environmental management practices 

- Identify areas where the organization falls short of ISO 14001:2015 requirements 

- Document findings and create an initial action plan 

 

- 1.2 Leadership Commitment 

- Secure top management support and commitment 

- Appoint an ISO 14001 project leader and implementation team 

- Allocate necessary resources (budget, personnel, time) 

 

- 1.3 Training and Awareness 

- Provide ISO 14001:2015 awareness training to all employees 

- Conduct specialized training for the implementation team 

- Develop a communication plan to keep stakeholders informed 

 

 2. Planning Phase 
 

- 2.1 Define Scope and Context 
- Determine the scope of the Environmental Management System (EMS) 

- Identify internal and external factors affecting the organization 

- Understand the needs and expectations of interested parties 
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- 2.2 Environmental Policy 
- Develop or revise the organization's environmental policy 

- Ensure it aligns with ISO 14001:2015 requirements 

- Get approval from top management 

 

- 2.3 Environmental Aspects and Impacts 
- Identify environmental aspects of the organization's activities 

- Assess associated environmental impacts 

- Determine significant environmental aspects 

 

- 2.4 Compliance Obligations 

- Identify and document all relevant environmental legal requirements 

- Determine how these obligations apply to the organization 

- Establish a process for tracking and evaluating compliance 

 

- 2.5 Risks and Opportunities 

- Identify risks and opportunities related to environmental aspects, compliance obligations, and other 

factors 

- Plan actions to address these risks and opportunities 

 

- 2.6 Environmental Objectives 
- Set environmental objectives aligned with the environmental policy 

- Develop action plans to achieve these objectives 

- Assign responsibilities and allocate resources 
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3. Implementation Phase 
 

- 3.1 Operational Planning and Control 
- Establish operational controls for significant environmental aspects 

- Implement life cycle perspective in product/service design and delivery 

- Develop procedures for emergency preparedness and response 

 

- 3.2 Documentation 

- Create and maintain required documented information 

- Develop an EMS manual (optional but recommended) 

- Implement document control procedures 

 

- 3.3 Performance Evaluation 
- Establish monitoring, measurement, and analysis processes 

- Conduct regular internal audits 

- Schedule and conduct management reviews 

 

4. Pre-Audit Phase 
 

- 4.1 Internal Audit 
- Conduct a comprehensive internal audit of the EMS 

- Identify and address any non-conformities 

- Document audit findings and corrective actions 

 

- 4.2 Management Review 
- Present internal audit results to top management 
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- Review the effectiveness of the EMS 

- Make decisions for continual improvement 

 

- 4.3 Corrective Actions 
- Address any identified non-conformities 

- Implement and document corrective actions 

- Verify the effectiveness of corrective actions 

 

5. Certification Audit 
 

- 5.1 Stage 1 Audit (Documentation Review) 
 
- Submit EMS documentation to the certification body 

- Address any issues identified in the document review 

- Prepare for the on-site audit 

 

- 5.2 Stage 2 Audit (On-site Audit) 

- Facilitate the on-site audit by the certification body 

- Demonstrate effective implementation of the EMS 

- Address any non-conformities identified during the audit 

 

- 5.3 Certification Decision 
- Receive the audit report from the certification body 

- Address any remaining issues or non-conformities 

- Obtain ISO 14001:2015 certification upon successful completion 
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6. Post-Certification 
 

- 6.1 Continual Improvement 
- Regularly monitor and measure EMS performance 

- Conduct periodic internal audits and management reviews 

- Implement improvements based on audit findings and performance data 

 

- 6.2 Surveillance Audits 
- Prepare for annual surveillance audits by the certification body 

- Demonstrate ongoing compliance and improvement 

- Address any non-conformities promptly 

 

- 6.3 Recertification 
- Prepare for recertification audit every three years 

- Demonstrate sustained improvement and effectiveness of the EMS 

- Renew ISO 14001:2015 certification 


